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Roma is an international business 
consultant, facilitator, conference 
speaker and published author. Her 
experience lies in organisational 
culture transformation, merging 
organisational cultures with 
acquired businesses, strategic and 
sustainable business performance, 
executive and leadership 
development and coaching. 

Over 30 years Roma has 
developed a reputation for 

working with clients on the 
human side of business alongside 
the strategic context – enabling 
clients to generate results beyond 
expectations. Her passion lies  
in facilitating conversations  
that leaders are hungry to have,  
ones they often have not realised 
they long for. 

Roma has a degree majoring in 
Economics and Japanese from the 
University of Sydney. 

Bob is an innovator and visionary 
in the leadership space. His mastery 
lies in taking complex ideas and 
integrating them into models and 
methods for leadership development 
that are powerful, tangible, and 
accessible.

For the last 20 years, he has created 
and conducted intensive leadership 
development workshops. His most 
current breakthrough programs 
include the Authentic Leader workshop, 
Pathways to Partnership and Mastering 
Leadership. Clients rank among a 
variety of top companies.

According to Bob, “Much of 
leadership development has been 
too superficial. Most organisational 

change efforts fail, not because they 
are ill conceived, but because at the 
center of those efforts is an implicit 
and unrecognised requirement that 
people behave in ways associated 
with higher levels of consciousness. 
This is a much bigger demand than 
we ever understood.”

“The kind of cultural change we 
have been striving for requires far 
more than mere skill development 
from our leaders. It requires that 
they grow – that they significantly 
upgrade their inner ‘operating 
system’ to be able to embody the 
kind of leadership that can create 
the envisioned culture.”

Padraig’s reputation as a leading 
international business consulting 
coach has been established with  
over twelve years leadership and 
coaching experience encompassing 
Australia, Asia, Europe and the 
Middle East. Insight publishing 
have labelled him “one of Asia’s top 
leadership experts”. 

He has been published in a range 
of academic journals and is the 
published co-author of Leadership: 
Helping Others to Succeed. His new 
book, Expats down-under, how 
to lead successfully in Australia, is 
released in 2014. He is a lecturer 
at Sydney Business School (UOW) 
specialising in Coaching for 
Innovation and Coaching High 
Performing Teams.

Leoni is the inaugural Dean of the 
AIS Leadership Centre, the purpose 
of which is ‘to develop confident, 
competent and visionary educational 
leaders who will improve the learning 
and personal growth of students, staff 
and school communities.’

Her career has spanned all levels 
of education from early learning 
and preschool, through to tertiary 
and system leadership across all 
sectors – government, Catholic 
and independent and includes 
principalship of two secondary 
schools. 

In her fourteen years as Principal 
of Loreto Normanhurst, Leoni led 
a successful reinvention process, 

documented in her book Dancing 
on a Shifting Carpet: reinventing 
traditional schooling for the 21st 
century (2010), co-written with 
Professor Patrick Duignan. 

In an honorary capacity, Leoni is  
a member of educational and  
not-for-profit boards. She is a 
Fellow of the Australian College of 
Educators, the Australian Council  
for Educational Leaders, and 
Australian Catholic University.   
She is an Adjunct Senior Lecturer  
at the University of NSW. Her PhD  
is in Educational Leadership.

Prior to her current role, she ran her 
own consultancy business, working in 
the education and corporate sectors. 

KEYNOTE: ROMA GASTER & PADRAIG O’SULLIVAN

Daily Habits of Exceptional Leaders Ground breaking research 
When a leader is recognised as 
being “exceptional” by others,  
what is the difference that makes 
the difference? 

From the outside, exceptional 
leaders deal with complexity, 
ambiguity, changes and challenges 
in a different way than most.  
Their perspective, actions and 
relationships distinguish them from 
others.  How is this so?   

What are the internal drivers that 
allow these leaders to show up in an 
“exceptional” way?  

The Leadership Circle, along 
with Padraig O’Sullivan and Dr. 
Julia Milner from The Masters 
of Business Coaching Faculty at 
Sydney Business School, University 
of Wollongong, has undertaken a 
pilot study with over 25 exceptional 
leaders and senior executives across 

a range of industries to obtain 
valuable insight into their internal 
landscape, habits and practices. 

The summary findings of this 
ground breaking research will 
be presented at the conference 
including insights into an 
“exceptional team” – a collective  
of exceptional leaders.

KEYNOTE: BOB ANDERSON

The Leadership System

At the end of the day, individual 
leadership effectiveness is 

necessary, but not sufficient for 
business transformation.  It is the 
effectiveness of the leadership system 
of organisations that determines 
their future. The highest performing 
companies in any industry are 
the best led.  Effective collective 
leadership simply outperforms 
ineffectively led organisations.  It is 
that simple and that challenging.

Over the past five years The 
Leadership Circle has been focused 
on the application of a systemic 
approach to the development 
of the leadership system of 
organisations - how to approach 
helping organisations develop both 
individual and collective effectiveness 
for significant shifts in business 
performance.

This presentation will provide:
•  A brief, yet thorough overview of 

the Leadership Circle Profile and its 
underlying model of development

•  Our latest thinking on the 
relationship between leadership 
effectiveness and business 
performance

•  An introduction to a complete  
end-to-end Leadership 
Development System for 
developing the leadership system  
of an organisation

•  A demonstration of the results 
organisations are getting as they 
apply this system over time.

KEYNOTE: LEONI DEGENHARDT

Dancing on a Shifting Carpet - leadership as purposeful partnership

Leadership is essentially about 
direction and influence. In 

these times, when even change 
itself is changing, it is increasingly 
challenging to discern a strategic 
direction and to influence others 
in an environment of often-
competing values. Like dancing on 
a shifting carpet, leading in times of 
complexity and ambiguity requires 
flexibility, grace and balance.  It 
demands high levels of knowledge 

and skills, artistry, passion and 
commitment, continuous practice, 
ongoing-learning - especially from 
mistakes - and an almost intuitive 
understanding of those who share 
the dance floor.  Like dancing, 
leadership is difficult work. 

Leadership can be not only 
strategically and measurably 
successful but also a joyful, exuberant 
experience, collectively shared. 

Five factors make this possible: 
• Knowing yourself
• Commitment to a shared purpose
•  Learning from what you do, 

individually and collectively
•  Managing paradox and ethical 

tensions
•  Having the grit and stamina to 

keep true to yourself and to your 
collective purpose. KEYNOTE SPEAKER

Roma Gaster 
Director, 
The Leadership Circle, Asia Pacific  

KEYNOTE SPEAKER

Padraig O’Sullivan 
Lecturer, The Masters of Business Coaching Faculty,   
Sydney Business School, University of Wollongong

Collective 
Leadership

A fundamental premise of The 
Leadership Circle is that leadership  
is essential to enhancing the capacity 
of any organisation to create its  
desired future. In other words, 
leadership’s primary purpose is to 
create more leaders and unleash 
collective creative capacity.

Individual leadership is necessary 
but not sufficient to transform the 
performance of an entire system. 
It is the effectiveness of Collective 
Leadership that opens the door to 
competitive advantage. Whilst much 
has been written about individual 
leadership – collective leadership is  
an emerging field.

The ability to develop Collective 
Leadership capable of navigating  
in an increasingly complex world 
is both a strategic priority and 
a competitive advantage – an 
imperative for enduring outcomes 
and purposeful longevity.

For more information visit: 
http://www.cvent.com/d/s4qm07/ 
6K?cpc=GHNK7QMFJ3D

Please join us for a morning of  
appreciative enquiry, deepening 
insights and stimulating conversation 
with a focus on Collective Leadership.

TRANSFORMING THE LEADERSHIP SYSTEM,  
CULTURE AND BUSINESS PERFORMANCE

What if the primary purpose 
of a leader is to call forth 
leadership in others?

 8:00am Morning coffee
8:30am Conference commences    
1:00pm Conference finish KEYNOTE SPEAKER

Bob Anderson 
Founder & Director, Chairman & Chief Development 
Officer, The Leadership Circle, North America

KEYNOTE SPEAKER

Leoni Degenhardt 
Dean, AIS Leadership Centre
The Association of Independent Schools of NSW 



Adelle Richards
Director
The Leadership Circle, Asia Pacific 

Roma Gaster
Director
The Leadership Circle, Asia Pacific 

Pauline Abel
Client Support Manager 
The Leadership Circle, Asia Pacific
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I Your Hosts I I Event Details I
Registration: This is a complimentary event by invitation.
Online registrations please go to: http://www.cvent.com/d/s4qm07/1Q
Mobile registrations please go to: http://www.cvent.com/d/s4qm07/4W?dvce=2

Date: Thursday 15 May 2014

Time:  8:00am  Morning coffee 
 8:30am Conference commences 
 1:00pm Conference finish

RSVP:  2 May 2014

Venue:  Wesley Conference Centre, 220 Pitt Street, Sydney NSW 2000

P: + 61 2 8001 6570
E: info@theleadershipcircle.com.au

TLC Asia Pacific. PO Box Q839,  
QVB Post Office, Sydney NSW 1230

“Leaders don’t create followers,  
they create more leaders” ~ Tom Peters


