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Sydney – Thursday 21 May 2015    8:30am – 1:15pm

~  Stepping Beyond the Seduction of Safety for 
Sustained Leadership & Business Outcomes ~

 Navigating Waves 
of Complexity

Unfortunately, due to unforeseen circumstances David Whyte  
is no longer available to speak at the Conference.  

We are delighted to announce that internationally 
renowned Dr Jennifer Garvey Berger and Dr Keith 
Johnston will be sharing insights and practices from 
their latest book ~ Simple Habits for Complex Times.



Simple Habits for Complex Times: Powerful practices for leaders
When faced with complex challenges or uncertain outcomes, many leaders believe that if they are smart enough, work hard 
enough, or have the right organisational levers and systems to hand, they will be able to find the right answer, predict and plan 
for the future, and break down tasks to produce controllable outcomes. But, what are leaders to do when this isn’t the case?

In complex situations, prediction, control, and the right answer are illusions. Leaders must learn to have new kinds of 
conversations, make new leadership interventions, and think new thoughts about the possibilities around them. They must 
cultivate practices that enable them to navigate the unknown—and that teach those around them to be fellow navigators. 
Learning and practicing simple (but not easy) habits of mind can help leaders become more nimble, respond with agility, and 
guide those around them through a changing world. The more leaders use these simple habits, the more they enhance their 
performance and solve increasingly common, sticky issues with greater acumen.

Dr Jennifer Garvey Berger 
is internationally recognised 
for supporting leaders to 
thrive under conditions 
of growing complexity, 
uncertainty and change. 

A founding partner in 
Cultivating Leadership, 
Jennifer has supported 
leaders to grow in public and 
private sector companies 
around the world like KPMG, 
Lion, Microsoft, Oxfam 
International, Suncorp, 
Wikimedia, and many more.

Her last book, Changing on 
the job: Developing leaders 
for a complex world, has 
been called “quite simply 
the best book on leadership 
and adult development out 
there.” A leader reading her 
latest book, Simple habits 
for complex times: Powerful 
practices for leaders (co-
authored by Keith Johnston) 
has said, “Practicing these 

simple, counterintuitive 
habits will enable leaders to 
grow past their limits and 
lead strong.  

If you’re serious about 
maximizing your leadership 
potential, this is a terrific 
book.” Jennifer has a Masters 
degree and a Doctorate from 
Harvard University. 

Formerly an associate 
professor at George Mason 
University, Jennifer learned 
about deep change in 2006 
when she turned down the 
tenure offer and moved to a 
small seaside village in New 
Zealand with her husband, 
two kids, and the family dog.

Dr Keith Johnston has built a 
reflective leadership practice: 
he leads and he thinks and 
writes and teaches about it.

Keith explores and explains 
ways to lead better when the 
situation cannot be predicted 
or controlled. He has done 
this in a range of different 
settings. For six years he was 
the global chair of Oxfam 
International (up until 2013).  
He is a founding partner 
of Cultivating Leadership. 
Leadership in complexity is 
the focus of his book Simple 
habits for complex times: 
Powerful practices for leaders 
(co-authored with Jennifer 
Garvey Berger), and was also 
at the centre of his doctoral 
research.

Keith’s leadership clients 
include government 
departments in his home New 
Zealand, and a suite of private 
sector and non-government 
clients in Australia, India, and 
North America.

In Keith’s experience, 
leading well in complexity 
is a remarkable liberation.  
Leaders can let go of the 
drive to predict and control 
and find ways to try things 
out, finding delight in the 
possible, and learning, 
learning, learning.  All this and 
making real progress on the 
burgeoning challenges facing 
society in the 21st century.

Dr Jennifer Garvey Berger
Dr Keith Johnston
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Navigating Waves of Complexity
~ Stepping Beyond the Seduction of Safety for Sustained Leadership & Business Outcomes ~

How do we know when we are bumping up against edges of complexity?  … Normally, when our old and 
trusted ways of doing things no longer work as well, or not at all. 

Most leaders admit that there is an uncomfortable, growing gap between the rate at which change and 
complexity is expanding and the organisation’s capacity to creatively adapt.  The current economic, 
cultural, environmental, and political challenges prompt a deeper enquiry into a better way forward.  

Previous ways of thinking and leading are not capable of encompassing the level of interdependence 
and complexity we face.  Something in our consciousness must shift in order for us to be able to see 
how to act in a way that can address the challenges of the times. 

•  How will you navigate the future? 

•  How will your leadership prepare for the complexities of this changing landscape? 

•  What will it take in terms of development in leadership effectiveness to prepare for what we can’t 
see or even imagine?

• What does this mean in terms of strategic advantage for our organisations?

These questions and more will be the focus of the fifth TLC Asia Pacific Conference. 

Simplicity does not 
precede complexity, 
but follows it
 ~ Alan Perlis ~

7:30am Morning coffee/registration
8:30am Conference commences    
1:15pm Conference fi nishes

Please join us for a morning 
of thought provoking enquiry, 
deepening insights and 
stimulating conversation with the 
focus on Navigating Complexity.

Feel free to also register team 
members and guests.

David Whyte
Poet, Author and Philosopher, 
Many Rivers Company

Poet David Whyte grew up with a strong, imaginative 
influence from his Irish mother among the hills and 
valleys of his father’s Yorkshire. He now makes his 
home in the Pacific Northwest of the United States.

The author of seven books of poetry and four 
books of prose, David Whyte holds a degree in 
Marine Zoology and has travelled extensively, 
including living and working as a naturalist guide in 
the Galapagos Islands and leading anthropological 
and natural history expeditions in the Andes, the 
Amazon and the Himalaya. 

An Associate Fellow at Templeton College and 
Said Business School at the University of Oxford, 
and the recipient of an honourary doctorate from 
Neumann College, Pennsylvania, David is one 
of the few poets to bring his work into the field 
of organisational development, where he works 
with many European, American and international 
companies. 

David is particularly sought-after for his 
perspectives on Conversational Leadership.

The Leadership Circle Framework ~ Evolving the Conscious Practice of Leadership ~

Roma Gaster  Director, The Leadership Circle, Asia Pacific

Roma presents a brief overview of The Leadership Circle for audience members not yet familiar with the 
TLC framework - a powerful system for individual and collective transformation. The Leadership Circle 
assists leaders worldwide to effectively lead in an increasingly complex world.

“We now recognise that leadership 

is a process of transformation 

whereby  a leader is encouraged 

to make a profound shift – 

to gain a deeper  understanding of 

themselves, the  world, and their 

relationship to others. This deeper, 

longer term work is  what The 

Leadership Circle brings  to the 

table, what The Leadership Circle 

stands for, and this is the kind  

of work we invite organisations 

to  experience.”

Bob Anderson, Founder and 
Chairman, The Leadership Circle



One Act Down, Two To Go … Where Will This Story End Up?
~ A ‘real time’ story of leaders navigating complexity in a business transformation. ~

When a leadership team decides to embark on 
a business transformation some elements on 
that journey are planned, some are reactive 
and much is unexpected.

Usually when such case studies are presented 
to a public audience the journey has been 
completed. The wonderful stories of these 
transformations contain amazing results that 
seem to have been relatively easily achieved 
and beautifully wrapped up in a neat bow. 
However the reality of how the organisation got 
to that end place is usually filled with moments 
of ‘three steps forward and one step back’ and 
questions like ‘what do we do now…’?

Allan Tillack and his leadership team are one 
year into a three-year transformation. They 
have achieved great early results, received 
positive recognition, encountered some 
surprises but remain committed to continuing 
to their espoused destination.

In this presentation hear from Allan Tillack, 
other leadership team Directors and Padraig 
O’Sullivan – to understand the realities, warts 
and all, of a transformational story as it is 
unfurling in real time.

Mindfulness in The Workplace
Gillian has over 20 years experience as a leader 
and change agent in the sales and operations 
functions of large corporations. She has worked 
across a range of industries.

A dedicated practitioner of mindfulness as 
well as Partner and accredited trainer with The 
Potential Project, Gillian is passionate about 
embedding evidenced-based mindfulness 
practices into daily organisational life. She views 
mindfulness as key to help individuals, teams, 
organisations and boards perform at their 
best, improving wellbeing, efficacy of decision 
making and productivity.

Her intimate understanding of the challenges 
and dynamics of organisational life come 

through her experience in line leadership, 
program director and company directorship 
roles in the retail, government, transport, oil and 
gas, and human services industries.

Gillian’s specialty is driving operational 
efficiencies, product development and 
innovation through leadership, cross cultural 
collaboration, new systems and  processes.

After a recent wake-up call of cancer diagnosis 
and treatment, she enjoys being reminded of 
the wonder of the world through the eyes of her 
four foot high son.

Allan Tillack
Country Head ANZ,
Sandoz Pharmaceuticals

Gillian Coutts
Partner, The Potential 
Project

Padraig O’Sullivan 
Partner, O’Sullivan Field



I Event Details II Your Hosts I

Registration is required for this complimentary event.
Online registrations please go to: http://www.cvent.com/d/34q4fb

Mobile registrations please go to: http://www.cvent.com/d/34q4fb/4W?dvce=2

Date: Thursday 21 May 2015

Time:  7:30am Conference registration & coffee
 8:30am Conference commences
 1:15pm Conference finishes

RSVP:  Thursday 14 May 2015

Venue:  Wesley Conference Centre, 220 Pitt Street, Sydney NSW 2000

www:theleadershipcircle.com.au
The Leadership Circle Asia Pacific | PO Box Q839, 

QVB Post Office, Sydney NSW 1230, Australia

Adelle Richards
Director
The Leadership Circle, 
Asia Pacific 

Roma Gaster
Director
The Leadership Circle,
Asia Pacific 

Pauline Abel
Client Services Manager
The Leadership Circle, 
Asia Pacific

Ian Paterson 
Client Relationship Executive
The Leadership Circle, 
Asia Pacific

Clare Walsh  
Client Services Support
The Leadership Circle, 
Asia Pacific

Much of the complexity we face may still be over the 
horizon, it may not have emerged yet, but using the faculty 
of the imagination we are able to sense the pattern and 
our place in it. � is is what anyone does who is producing 
something new and worthwhile for the world.
~ David Whyte ~


