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“Leaders are more capable 
than we ever knew of 
describing leadership, what 
works, what does not, and 
of mapping out a specific 
pathway of development  
for each type of leader.  
The system is in the room!”

~ Bob Anderson ~

7:30am 
Registration and  
morning coffee

8:30am 
Conference commences    

1:15pm
Conference finishes

Please join us for a morning 
of thought provoking enquiry, 
deepening insights and 
stimulating conversation with  
a focus on The Leading Edge

The Leading Edge
~  Accelerating Practical Pathways Into Leadership  

Effectiveness & Organisational Performance ~

Two of the world’s leading minds on 
development and leadership join us for a 
compelling morning of insight.  Combining 
leading edge research in the fields of 
both developmental psychology and 
leadership effectiveness provides us with 
a comprehensive understanding of the 
personal disciplines, the inner work, and 
the practical pathways for accelerating 
effectiveness at the leadership  
and organisational levels. 

You will hear about some of The 
Leadership Circle’s latest research which 
concludes that leaders, when they provide 
feedback to each other, are remarkably 
precise about the entire journey from 
Reactive to Creative leadership, and 
beyond. Moreover the research indicates 
where leaders are cancelling out their 
own effectiveness. The findings provide 
tangible evidence that leaders can 
develop beyond old patterns and habits  
of thinking. 

Also during the morning you will be 
introduced to clear and proven pathways 
for uncovering the hidden motivations and 
beliefs that prevent leaders from making 
the very changes they know they should 
make, and very much want to make.  This 
powerful methodology is based on years 
of research into developing the ability to 
enter and transform the reactive mindset 
– a crucial asset for cracking the code.  
Immunity To Change provides clear steps 
for how to overcome resistance to change, 
allowing leaders to practically bridge the 
gulf between the power and clarity of a 
new insight and the ability to act upon it. 

This powerful intersection between 
deeply meaningful and practical research 
into developing effectiveness, and 
providing clear pathways for transcending 
leadership liabilities, will be the focus of 
the Seventh TLC Asia Pacific Conference, 
18 May 2017, Sydney.

Voice of the Client
A number of clients will be sharing their experiences of incorporating 
The Leadership Circle into their leadership, culture and organisational 
initiatives, including the impact on team and business results.  

Lance Emerson, CEO, Pharmaceutical Society of 
Australia has kindly agreed to present their company 
case study live on stage. 



Lisa Lahey
Co-founder & Co-director,  
Minds At Work 
Co-author of Immunity  
to Change

Bob Anderson
Founder & Chairman,  
The Leadership Circle 
Co-author of Mastering 
Leadership

Leadership Mastery:  The Leading Edge
Last year, at our TLC Conference, Bob Anderson and Bill Adams shared hot-off-the-press 
research on how leaders describe leadership – a street view on leadership obtained by 
studying the written comments in the TLC 360 database. In the intervening year, that  
research has continued with astounding results.  In this presentation, Bob will overview  
the results presented last year and reveal what has been learned through further research.  
A few highlights:

•  Leaders are more precise than we ever knew in describing leadership –  
what works and what does not

•  Leaders, without realising it, quite precisely describe the entire Leadership 
Circle Universal Model of Leadership  

•  Four Levels of Leadership—distinctly described by leaders

•  How the levels of leadership, described by leaders, relate to the Stages  
of Development for a leader

•  The pathway for development can now be specified for each type of leader

•  Why we think the Universal Model is Universal

•  Principles for change:  How to accelerate development individually and  
collectively.

Bob’s presentation will also give you a preview of the forthcoming book,  
Leadership Mastery:  A View From The Street (working title) – co-authored  
with Bill Adams.

Transcending Immunity To Change
Lisa, in her uniquely engaging style, will share a combination of research and practices into how 
leaders, and indeed all adults, can transcend habitual patterns. She will provide insights into the 
work she and her colleagues have been doing in the context of how best to navigate change 
and complexity. These insights include:

•  The challenge that today’s leaders face around change is not a problem of will

•  The problem is the inability to close the gap between what we genuinely,  
even passionately, want and what we are actually able to do

•  The disjunction between our increased understanding of the need for change and  
our lack of understanding as to what prevents it, is the challenge most leaders face

•  How to close the gap between our good intentions and our actual behaviours,  
based on breakthrough discovery of the hidden behavioural dynamic called  
the “immunity to change” 

•  By bringing this internal unconscious resistance to change to light and by  
making the invisible visible, a new pathway to lasting and transformational  
change is revealed.

This highly lauded Immunity To Change methodology is being used by coaches  
and other change agents throughout the world to help their clients – in  
organisations, government, and educational institutions – to achieve their 
long-sought-after changes. 



I Event Details II Your Hosts I

Registration is required for this complimentary event.
Online registrations please go to: http://www.cvent.com/d/pvqgpl

Mobile registrations please go to: http://www.cvent.com/d/pvqgpl?dvce=2

Phone: +61 2 8001 6570 
Email: info@theleadershipcircle.com.au

Date: Thursday 18 May 2017

Time:  7:30am Conference registration & coffee 
 8:30am Conference commences 
 1:15pm Conference finishes

RSVP:  Confirm your attendance by Thursday 11 May, 2017

Venue:  Wesley Conference Centre, 220 Pitt Street, Sydney NSW 2000

For more information please visit: www.theleadershipcircle.com.au/conference2017/
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“The mind, like the body, has an immune system – an invisible,  
ceaseless dynamic that exists to protect us. Intelligent and beautiful, 

immune systems can nonetheless get us in trouble. When the immune 
system is in error and sees a danger that is not there, it will go to work 

“protecting” us from the very awareness we may need in order to thrive.  
Fortunately, misguided immune systems can be overcome.”  ~ Lisa Lahey 


